
*Health investment fundamentally corresponds to progress indicators of health investment measures on a one-to-one basis. However, because  
  "health investment" refers to "indicators of health investment measures" in some cases, the "health investment" shall mean "health investment   
  related to various effects" in these cases.

Health investment 
related to various 
effects*

Introduction of 
health information 
system

Hiring health care 
staff (public health 
nurses)

Lifestyle improvement support
Subsidies for as testing and 
nutrition monitoring apps and 
others

Stress check test 
expenses

Cost of integrated 
analysis system with 
physical, mental, and 
labor information

Cost of expanding regular 
health checkups and 
lifestyle-related disease 
checkups

Cost of consultation desk service 
contract
Interviews before and after 
returning to work (support for 
returning to work)

Cost of mental 
toughness and 
harassment-related 
education

Meetings for thinking about 
health through food
"Healthy food" cooking classes 
(subsidies for ingredients)

Free seminars and 
e-learning and 
participation subsidies

Number of family 
participants for workers 
who are single or doing 
shift work (Increased)

Number of health 
literacy education 
participants 
(Increased)

Number of participants 
and successful persons in 
lifestyle improvement 
campaigns (Increased)

Number of people whose 
health tend to worsen 
(Decreased)
Number of interviews by 
specialists

Percentage of persons 
feel refreshed after 
sleep (Increased)

Percentage of persons 
with higher health 
literacy (Increased)

Decrease in percentage 
of absenteeism 
(absence from illness, 
taking leave, etc.)

Decrease in loss of 
productivity from 
presenteeism (coming 
to work despite being 
unwell)

Increase in work 
engagement 
(motivation, sense of 
belonging) values

Decrease in percentage 
with high stress 
(mental health)

Improvement in 
vitality and energy 
from maintaining 
and improving 
health of ten years 
ahead

Decrease in people 
with addictions 
(smoking, drinking, 
etc.)

Percentage of persons 
with exercise habits 
(Increased)

Increase in percentage 
of persons continuing 
appropriate treatment

Increase in persons 
with improved sleep 
(comfortable sleep)

Increased stress 
check mental 
toughness values

Productivity (Increased)
Increase in workers who 
returned to work effectively
Decrease in turnover rate

Change and challenge 
planning (nutrition intake, 
quitting smoking, etc.)
Awards and prize money for 
successes

Subsidies for participating 
in exercise events and 
expenses for award 
sponsors

Extracting people whose 
health tend to worsen
Subsidies for interviews 
with experts

Subsidy for sleep 
improvement 
seminars

EQ training
Subsidies for workplace 
environment improvement 
consultations, etc.

Temporary absence 
compensation system

Added health-related 
items to benefits 
menu

Indicators of health 
investment measures

Health investment Indicators of changes in 
awareness and behavior 
among employees and other staff

Health investment effects

Health Resources

Social value

Corporate value

Environmental Health ResourcesHuman health resources

Outstanding and happy company

Stress check system

Management issues 
to solve through 
health managementIndicators of final 

health-related targets

GLTD

Increase in health maintenance among 
working age population (aged 15 to 64)

Health information 
management system

Hiring of public 
health nurses

External consultation 
desk

Percentage of persons 
with high health literacy

Work engagement

Percentage of persons with 
high stress from stress check 
tests

Presenteeism

Percentage of 
persons feeling 
refreshed after sleep

Absenteeism

Percentage of smokers

Job satisfaction

Percentage of persons 
drinking alcohol every day

Percentage of persons 
working 40 or more 
hours of overtime

Percentage of persons 
continuing appropriate 
treatment

Acquisition rate of 
paid leave taken

Percentage of persons 
reporting a re-examination 
results after regular checkups

Percentage of persons 
with exercise habits

Percentage of persons 
having regular health 
checkups

Percentage of persons 
with worsening health

Short theme-specific 
survey system


